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Networ k by eBay; The I nexpensive I T Solution
By Steve Mooar

Manhattan, NY, September 7, 2005 — | have toldstbey of building a company around
information technology (IT) systems purchased aye® many startup and small
business clients and always get a disbelievingoresg But, the fact is | worked on a
team that started a company in 2003 and all tlernmdition technology was purchased on
eBay or similar auction sites as well as sites tlaaidle refurbished equipment with the
exception being a few desktop PC’s and softwangeur¢hased the desktop PC’s new
because it is so inexpensive to get new desktoibsomi site service and more
horsepower than is needed in a business PC.

The company was a Consumer Electronics Startupn@siselling products to national
music store chains as well as big box electronimes and mass merchants. So, in
addition to having PC’s on a network with Interaetess, the information technology
systems needed to support accounting, inventorya@omanufacturing, and Electronic
Data Interchange (EDI) transactions. | did havadwvantage that made this approach
possible in that | could build the system overwaegk period, which gave me the time |
needed for the auction sites.

The Budget

My Information Technology Budget was $25,000 inahgdsoftware and hardware. To
create this budget | made a list of the hardwadesarftware that | needed and then went
shopping at retail. When | refer to buying somaghat “retail”, | am buying new items

at retail price through a brick and mortar like Ga#$A or a Internet Retailer like
Amazon or Dell. The result was a comprehensitefiequipment including
manufacturer, model, price, and retailer. Therhd@ehas made it so easy to shop prices
that when developing an IT budget there is no neaso to use actual prices.

As | mentioned earlier, | purchased desktops nepurchased them with the operating
system and Microsoft Office Professional. | pusgdhall additional software and the
operating system for the server, Windows 2000 Seatveetail. | also purchased 3
Uninterruptible Power Sources (UPS’s) at CompU3$Agured with the weight of the
batteries, freight expense would be high and | ecmew batteries. The following is a
list of the remaining equipment in my budget and/ lhavent about purchasing and when
you look at prices remember this was back in 20@Ba@mputer equipment was a lot
more expensive back then.:

» Server — Purchased an IBM Server to act as adilees and database server for
the accounting and inventory applications. Theesenad 2 years left on the
warranty, but came with no hard drives. Purchaae through Ubid.com

» Server Hard Drives — Purchased two hard drivesdover one primary and one
mirror. 60 GB drives were $36 and $28 through e&ay.

* Router — signed up for a business DSL promotioh BBC that came with a free
Netopia appliance that acted as a DSL modem, roamer4 port hub.
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e Switch — since we had more than 4 devices on ttweank, | purchased a 28 port
100 base T unmanaged switch through eBay.com.

» Copier — | was originally going to purchase a 3@gper minute copier and
separate fax machine and network laser printet.| Bwund that | could get a
refurbished copier with a lot more features fongigantly less. | settled for a
Ricoh Aficio 450 with the sorter, stapler and whpiench from Copier Discount
Centers (copierdiscount.com). The Aficio also da@e a fax machine and
network attached laser printer and could also ke as a scanner. | strongly
recommend finding a local copier service providet aet up a service plan.

* Phone System — | purchased a used Bizfon systamdrmther company located
in the building that the startup was moving intbyou are moving into a new
office, it pays to walk around the building andkttd other companies about their
experience with local suppliers. It was in oneéhafse conversations | found out
about the Bizfon system not being used. | did soesearch on the Internet and
found bizfon.com and decided to buy the system.

* Rack & Patch Panels — When we looked at the ofijpzee the current tenant was
still there. For $80 | got them to leave the raokl patch panels. The best part is
| was able to get a copy of their wiring schematid when we moved in | just
plugged everything into the existing wiring.

How Did | Do?

Of the $25,000 in my budget, $7,800 was for sofew&®C'’s, and the UPS’s that |
purchased at retail. The following table shows halid with the balance of the budget,
$17,200:

ITEM SUPPLIER BUDGET ACTUAL SAVINGS
Server w/ Drives| Ubid & eBay $2,000 $664 $1,336
Router SBC $20( $0 $200
Switch eBay $200 $28 $172
Copier Copier Discoun $5,000 $3,995 $1,005
Fax NA $300 $0 $30(
Laser Printer NA $1,000 $0 $1,000
Phone System NA $8,000 $800 $7,200
Rack & Patch | NA $500 $80 $420
Panels
TOTAL $17,200 $5,567 $11,633 (68%)

If I did the math right | saved $11,633 or 68% be equipment purchased through non-
retail suppliers. Interms of the complete $25,600get this is a 47% saving.

Conclusion

If you are setting up IT systems for a startupmyrading current systems and the
installation is not tomorrow, spend some time regeag and take a look at the non-
retail sites to save money. Saving $11,000 nowltes $11,000 available for other
projects or is added to the bottom line.
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I think you will find that the people at PC Worldrae with this approach. Check out the
article,Use Auctions to Save Money on Tech Gear, in the September 2005 issue
(http://www.pcworld.com/howto/article/0,aid,121768,asp).
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